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Principles into Practice Learning Exchange Event  
Wednesday 24 March 2021 
 
The first Learning Exchange event for the Principles into Practice universal and enhanced 

trial areas took place online on Wednesday 24th March. It was attended by 42 people from 
across all 10 trial areas and provided an opportunity to reflect on the first 3 months of the 
trials, to share learning, and discuss challenges. Attendees also had the chance to hear the 
DIVErgent INfluencers, the Scottish Transitions Forum’s young leaders team, talking about 

their own experiences and sharing their insights on what makes a good transition.  
 

Morning session- Leading Change 
 
The morning session focused on leading change. Participants were introduced to a Force 
Field analysis - a tool which can help to explore the driving and restraining forces to 

achieving change. In the case of the Principles into Practice Trial; to achieving a positive 
transitions experience for young people. Click here to find out more about Force Field analysis . 

An example of some of the drivers and barriers identified by participants can be seen below.  
 

 
 

 
The concept of leading change was then further explored by looking at John Kotter’s ‘8 
Accelerators’ in relation to what needs to be in place in order to support change to happen 

effectively – a multi-faceted approach is required. Combined alongside Rogers’ Adoption 
Curve, participants were able to better understand how change generally needs a small 
number of innovators and early adopters to begin the process/diffusion of ideas, with 

others coming onboard as it progresses. 

https://learn.nes.nhs.scot/2338/quality-improvement-zone/qi-tools/force-field-analysis
https://learn.nes.nhs.scot/2338/quality-improvement-zone/qi-tools/force-field-analysis
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Afternoon session- What does a positive transitions experience look and 
feel like? 

 
DIVErgent INfluencers 
 

Members of the DIVErgent INfluencers, the Scottish Transitions Forum’s Young Leaders 
team, reflected on their own experiences of transitions and what worked and what could 
have been done differently to better support them during this critical time in their lives. 

Their key reflections are captured in the table below. 
 

 
 
 

 

https://scottishtransitions.org.uk/meet-the-young-leaders-project-team/
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Following the DIVErgent INfluencers’ input, participants were introduced to the driver 

diagram above, which sets out the theory of what needs to be in place in order for young 

people to report positively about their transition experiences, which is the overall aim of 

this trial. The aim requires further refinement, in collaboration with young people , their 

parents and carers, to define what is meant by a positive transition experience.Participants 

were asked to share their experiences and thoughts in response to the following two 

questions: 

 

 How have you engaged young people in gaining their views on a positive 

transitions experience? 

 

 
 
 

 
 
 
 

 
 

 

 

 

 

 How could you engage with young people in your area to contribute to the 

definition of a “positive transition experience”? 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

 Surveys/Questionnaires 

 Engagement with 3rd sector organisations and advocacy services 

 Dedicated transitions co-ordinator to speak with young people 

 Blether boards and talking mats 

 Through person-centred planning meetings 

 Inviting young people and their families to join the local action group 

 Linking with local colleges 

 My Rights, My Say project 

 Young people’s group 

 Small focus groups with our young people in schools 

 Online surveys 

 Speak to young people who have left school to get their reflections 

 Actively supporting peer support 

 Explore with third sector organisations existing forums where we 

could gather views 

 Create more opportunities for feedback through the planning process 

 Use of social media and technology to engage young people’s views 

 Have a group of young people planning and leading the consultation 

 Check with young people that any changes we’re making, make a 

difference to them 

 Make time to listen to the young person’s hopes and aspirations 
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Some Reflections from the Day… 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

We’re on a 
journey and can 

all learn 

together 
Spreading and 

showcasing success is 

key to building will and 
bringing others on 

board 

Young 
people need 

to be 

listened to 

The only way 

forward is to 
truly work 

together at all 
levels 

Planning is 
crucial 

We need to think 

about how to 
strengthen the 

driving forces and 

weaken the barriers 
to change 

We all want the best 

outcomes for our 
young people 

The experiences shared by 

the DIVErgent INfluencers 
today has made it clear we 

need to capture these 

experiences locally to 
inform the 

change/improvements we 
want to progress 


